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esCollate™ is
a purpose built
software

and services
solution for
manufacturing

The software provides real-time
data capture and feedback to the
factory team, and establishes a
solid platform for streamlining
processes and engaging factory
employees.

The services include a review of
the work environment, training and
coaching of front line managers,
and the implementation of
strategies that improve every day
performance.




Benefits —
Quick View

Accelerated uptake of lean and
continuous improvement

esCollate supports continuous
improvement initiatives with real-
time, objective analysis of plant
performance. The full time
presence of esCollate keeps
factory employees focussed on
continuous improvement during
the working day.

Fast simple data entry

Touch screens in the factory
environment coupled with great
software make it very easy for key
information to be captured as it
happens and can eliminate most, if
not all, paperwork.

Two way production schedule

esCollate real time, two way
scheduling eliminates paperwork
and keeps both factory employees
and the planner up to date and
working as a team.
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Benefits (cont.)

Factory employee
engagement

Real time feedback on
productivity against targets and
insight into the employees role
in performance increases
intrinsic motivation and focus of
attention. Coaching and
training of front line managers
assists them to play their part in
engaging factory employees.

Access key documentation

esCollate can display PDF
documentation to factory
employees that is specific to the
line and production activity.

This guarantees that relevant
and up to date information on
safety, product specifications
and SOPs are always available.

Accurate and detailed
reporting

Data can be exported in real-
time, accessed via database or
from reports within esCollate.
The standard reports include
OEE metrics and summaries of
production, performance, down
time and support sophisticated
and flexible plant modelling.




The esCollate™
solution has been
developed by
Tima Consulting

Tima Consulting has extensive
experience in the delivery of sustained
improvements within the
manufacturing industry.

Our approach and our solutions deliver
cognitively engaged and intrinsically
motivated employees, as well as work
practices that lead to a performance
and learning environment.

Tima Consulting has a proven track
record of implementing effective
change strategies that address both
the human and cultural aspects of
organisational performance.

All services and software are based on
many years of experience, observation
and research.

For further information please visit
www.tima.co.nz
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New Zealand
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